
THE ARSON TASK 
FORCE 

Concepts and Principles 



NYS IAAI’s Awareness Series 
 

• Free series of training modules designed to educate/promote awareness to 
line fire officers and fire fighters  

 
• Modules address Origin and Cause investigations, role of the fire 

investigator, multi-agency investigations, role of suppression crews in fire 
investigations, etc.   
 

• Presentation was developed and disseminated in conjunction with a 2013 
FEMA Fire Prevention and Safety Grant awarded to NYS IAAI   
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www.nyfireinvestigators.com 
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NYS IAAI’s Awareness Series 
 

This document is designed to be delivery in its entirety, unabridged and unedited.  No portion of this 
presentation may be reproduced or used in other presentations or deliveries without the expressed 
permission of NYS IAAI.  The material for this module was gathered from a variety of sources who 

may or may not concur with the use of their materials by other persons or parties.   

Please be respectful of this free product and request permission to alter or use portions of it.  NYS IAAI will 
take time to consider all requests and will respond in a timely and detailed fashion.  Thank you for 

your understanding! 

   
Copyright © 2013 by NYS IAAI.  All rights reserved. No part of this publication may be reproduced, distributed, or transmitted in any form or by 

any means, including photocopying, recording, or other electronic or mechanical methods, without the prior written permission of NYS IAAI, 
except in the case of brief quotations embodied in critical reviews and certain other noncommercial uses permitted by copyright law. For 
permission requests, write to NYS IAAI, at their website www.nyfireinvestigators.com 
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Enabling Objectives 
 

 The importance of Fire 
Investigation & its purpose 

 

 The Responsibility & Role of Fire 
Suppression personnel 

 

 Roles and responsibilities of 
various agencies 

 

 Resources 

 

 The End Product – Arrest & 
Conviction 
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The Fire Investigation Unit 

Why Do We Have One? 

• Fire Prevention & Safety 

• Justice 

• Financial Cost 

• Education 
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The Fire Investigation Unit 
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• Roles include investigating 
the origin and cause of fires 

 

• Often times these 
investigations involve more 
than just the single fire or 
police department 

 

• Any good fire investigator has 
a long list of contacts to help 
him/her 



NYS Arson Plan  
 NY General Municipal Law Section 204c  

“The governing body of each county 
except contained wholly within a 
city, and the governing body of 
any city in which a county is 
wholly contained shall develop a 
plan for arson investigation within 
such county or city.  Such plan 
shall be submitted to the office of 
fire prevention and control for 
approval.  No plan shall be 
approved unless it provides for 
the coordination of fire, ;aw 
enforcement and prosecutorial 
services.” 
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The Task Force Concept 
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• Multiple agency 
participation  

• Force multiplier 

• Overseen by officers – 
usually fire or police 

• Formal understanding of 
roles and positions 

• Stated objective – i.e. 
identified begin point 
and end point 

• Who is calling the shots? 



Task Force Concept 
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• Do We Need a Task Force? 

• How Formal Should It Be? 

• Key is to have in place 
before you have a major 
incident 

• Can be “dormant” with little 
activity until the big one 
hits – then it is in place and 
ready to go 



Task Force Concept 
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Agencies to include: 

– Fire  

– Police 

– State & County Fire 
Service 

– State & County Law 
Enforcement 

– Federal law 
enforcement 

– Prosecutors 

– JTTF 



The MOU 
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• Clear agreement 

• Spells out roles and 
responsibilities 

• Subject to annual review 
and renewal 

• Be Specific 

• Like all relationships – 
changes/evolves with 
time 

 



When to form a Task Force? 
BEFORE the big one hits!!! 
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This is the 
wrong time 

to hash it 
out!!! 

 

 



• Must realize that no one 
agency – Federal, State, Local - 
has the 
human/financial/logistical 
resources to effectively 
investigate alone for an 
extended period of time 

 

• Successful investigations are 
MULTI-AGENCY cases!!! 

The Perfect Storm – Who Do You Call? 
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Advantages 
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• Leverages multiple 
agencies and their 
resources 

• Foundation for future 
working relationships 

• Better communication 
and coordination 

• Better overall work 
product 



Advantages 
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• Intelligence Sharing 

• Pooled rewards 

• Integrated ICS 

• Integrated SOP’s 

• Integrated Paperwork 

 



Task Force is Designed to see the Product 
Through to the End… 
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• Organization maintained 
until conviction secured 

• Some participating 
agencies will scale down 
involvement but others will 
pick up the slack 

• Increased chance of success 
for convictions when you 
see it through and don’t 
stop investigating 



Other Agencies and Arson 
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• Other agencies bring resources 
to “bridge the gap” where your 
FIU can not 

• Other agencies are stake 
holders in the fight against 
arson 

• Do not look at as competitors 
but as “Partner Agencies” 

• Can be law enforcement, other 
safety organizations, insurance 
firms, etc. 



Other Agencies – Federal 

ATF – Bureau of Alcohol, 
Tobacco, Firearms and 
Explosives 

• ATF is the Federal Government’s 
“first responder” to fire and 
explosives incidents and has primary 
Federal jurisdiction 

• Can provide CFI’s, Investigators, Intel 
analysis, canine operations, fire 
research laboratory, surveillance 
operations, laboratory support, DNA 
analysis, etc. 
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Other Agencies - State 

Office of Fire Prevention and Control’s Arson Bureau 
  

 

• On-scene Technical Assistance - 24 hours / 7 days  

» Case review & Criminal Trial Preparation 

» Origin and Cause determination  

» Juvenile Fire Setter Intervention 

• Accelerant Detection Canines 

» Scene Investigation Services 

» Training & Certification Program 

• Special Records Checks 

» PILR – Property Insurance Loss Registry 

» DOS Corporation – Incorporation Information 

• Fire Investigation Training 

NYS IAAI Awareness Series 



Other Agencies - State 

NYSP - New York State 
Police 

 

 

 

NYSIFB – Insurance 
Frauds Bureau 
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Some Investigators and 
Troopers are NYS CFI’s 
 
Can provide investigative follow 
up, evidence processing, 
laboratory support, surveillance 
assets, etc. 

Investigators are involved in 
arson for profit investigations 
 
Can provide investigative follow 
up, documentation and analysis 
of insurance profiles, financial 
analysis, etc. 

http://www.google.com/url?q=http://rhinebeck.wordpress.com/2013/01/19/new-york-state-police-news-new-york-safe-act/official-nysp-logo-2012-5/&sa=U&ei=6qw9U5CJO4fh0wGjq4C4DA&ved=0CC4Q9QEwAA&sig2=V6JR2FyiIgij-SnAnA_rCw&usg=AFQjCNFLkgnaqzRV8Z9PWKFCBzow4P-fjQ
http://www.google.com/url?q=http://dfs.ny.gov/insurance/frauds/arrests/2011/fd9a1111.htm&sa=U&ei=KK09U_HFJIji0gHnjoDwBQ&ved=0CDIQ9QEwAg&sig2=296PTT8rVna7d8wrFyu7-Q&usg=AFQjCNHk5ZwQYFEZDV1ABApOZYnEJlHY0w


Other Agencies - Local 

• Fire Investigation Unit 

• Police Department 

• Sheriff’s Office 

• District Attorney’s Office 

• Bomb Squad  
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Resources 
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Task Forces are a “Force Multiplier” – bring many more 
resources to bear on an investigation when used 



Task Force Resources – Three Pillars 

O&C Teams 
Interviews/Leads 

Surveillance 
Intelligence 

Engineers/Lab  
Canine 
Legal 
PIOs 

Scene 
Processing 
Evidence 
Trackers 

Pole Cameras 
Aerial Support 

Vehicles 
Audio/Video 
Enhancement 
CI Equipment 

Task Force 
supplies 

MOUs 
Overtime 
Rewards 

CI Management 
Tip Line 

 

PERSONNEL EQUIPMENT MANAGEMENT 



Investigative Resources 

• May simply be in the form of 
personnel – i.e. more 
investigators to do interviews 
and to follow leads 

• Temporary surge of 
investigators to help 

• Should have appropriate 
background and/or training in 
fire investigation 

NYS IAAI Awareness Series 



Surveillance Resources 

• ATF Field Office – personnel, 
surveillance vehicles (vans) 

• HUD OIG – houses 
• Trackers – SO, SP, ATF 
• Radios – SO, SP, ATF 
• Pole Cameras- SO, SP, ATF 
• Aerial assets – SO, SP, ATF, 

ICE/CBP, DEA, ANG 
• Grand Jury Subpoenas –  
 tolls, deliveries, etc. 
• Local cameras– DOT, stores, 

etc. 
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Intelligence Resources - Analysts 

• Analyzing reports, 
connecting dots 

• Social Media Research 

• Computer forensics 
when and if time for 
search warrant 

• Toll record analysis 

• Historical research – 
other localities 
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Technical Resources 

• Forensic Examinations 

• Engineers & Testing 

• Subject Matter Experts 
– i.e. Specialists 
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Task Forces & “Operational 
Security” 

 

• Need to know basis only 

• Report to Fire/Police Chiefs – 
other officers if necessary 

• Secure facility with locks and 
limited access 

• Control flow of information 
to the public – interact with 
PIO(s) 
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Points of Understanding 
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The advantages of an Arson Task Force 

 

The MOU 

 

Roles and responsibilities of various agencies 

 

Available Resources 

 

 



QUESTIONS? 


